Town of Texhoma
Texhoma Public Works Authority

Texhoma Housing Authority
Fiscal Year 2024 / 2025 Annual Budget

BUDGET MEMO

The FY 2025 Annual Budget for the Town of Texhoma is presented, as attached, for approval by the
Council in accordance with the Oklahoma Municipal Budget Act.

The Texhoma, TPWA & THA budget includes the following highlights for fiscal year 2024 / 2025:

e Sales Tax has been budgeted at 90% of current year projections. If collected at 100% of
current year projections, we would bring in an additional ~$35k.

e Expenses are estimated based on current year projected amounts plus anticipated inflationary
increases.

e The budget includes a 5.0% salary increases for employees for fiscal year 2025 Retirement is
budgeted at 7.65% maich, in lieu of FICA, per the Town's retirement plan.

e Capital Outlay is budgeted below:

General Fund: Budgeted Capital Outlay Funding Source:
Remodel City Hall $ 325,000 Operations, Grant
Street Repairs $ 25,000 Operations

$ 350,000

TOTAL CAPITAL OUTLAY: $ 350,000

e

e Utility Rate increases are included as follows:

Water 5.0%
Sewer 5.0%
Trash 5.0%

911 Fee $ 2.00 tocover EMS costs
These rate increases are expected to bring in $35,550 in additional revenues in FY25.
e This budget projects an overall loss of <$210,128> for fiscal year 2025.

In accordance with Section 17-208, Title 11, Oklahoma Statutes, the FY 2025 budget was presented
to Council on April 8, 2024 for consideration.

The legal level of control for the Town's 2024/2025 budget is established at the Department level.
Additional detail is provided for analysis purposes only.

If you have any questions, please contact Tracy Reed, CPA.
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Town of Texhcma, Oklahoma
Fiscal Year 2024 - 2025 Annua! Budget

BUDGET SUMMARY
Estimated

BEGINNING ENDING

BALANCE REVENUES EXPENSES TRANSFERS  NET CHANGE BALANCE
GENERAL FUND $ 423548 $ 511870 $ (893,360) $ 300,000 $ (181,480) $ 242,058

TE ISE :

TEXHOMA PUBLIC WORKS AUTHORITY $ 1,044,023 $ 824971 § (553,809) $ (300,000) $ (28,938) $ 1,015,085
TEXHOMA HOUSING AUTHORITY 10,362 400 (100) - 300 10,662
TOTAL ENTERPRISE FUNDS $ 1,054,385 $ 825371 $ (554,009) $  (300,000) $ (28,638) $ 1,025,747
GRAND TOTAL ALL FUNDS $ 1,477,933 $ 1|337|241 $ (1,647,369) $ - |$ (210,128)' $ 1,267,805

[Eneacham o2

CPALcADVISOAS



Texhoma Public Works Authority

Budget 2024- 2025

Operatij n
Charges for services:
Water revenue

5.0% rate increase
Sewer revenue
5.0% rate increase
Trash revenue
5.0% rate increase
Total charges for services

911 fee - $6/meter
Water Crane
Reconnect and service charge fees
Insurance Reimbursement
Penalty
Grant Revenues-REAP
Loan Proceeds - Downtown Water Lines
Miscellaneous
Total operating revenues

Operating expenses:
Administration Department:
Personal services
Materials and supplies
Other services and charges
911 fees
Total Administration Department:

Water Department:
Personal services
Materials and supplies
Other services and charges
Capital Outlay
Debt service - $2,450/month-Water Enhancement
Total Water Department:

Sewer Department:
Other services and charges
Total Sewer Department:

Trash Department:
Personal services
Materials and supplies (fuel)
Other services and charges
Debt service - $1,105/month-Trash Truck
Total Trash Department:

Total operating expenses

Net operating income (loss)

Investment income
Total nonoperating revenue

Net Income (loss) before contributions and transfers

& neacham
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Approved Proposed

Actual Budget Projected Budget
2022-2023 2023-2024 2023-2024 2024-2025
$ 316,867 $ 317,500 $ 299,275 $ 300,000
- 16,510 - 15,000
120,092 122,500 120,882 120,000
- 6,370 - 6,000
286,359 287,500 292,994 280,000
- 14,950 - 14,500
723,318 765,330 713,151 745,500
21,524 21,984 20,814 31,221
1,449 1,500 1,488 1,500
2,570 2,250 2,385 2,250
16,830 15,000 22,725 17,000
9,915 8,500 9,794 9,500

- - 75,000 * -

79 - 39 -

515 500 - -
776,199 815,064 845,397 806,971
177,205 174,179 178,674 183,021
9,579 10,000 8,646 10,000
70,608 40,000 77,705 80,000
- 21,535 20,814 31,221
257,391 245,714 285,839 304,242
6,405 7,737 7,487 8,127
5 500 - 500
81,633 65,000 61,206 65,000

- - 75,000 * -
29397 29,400 29,397 29,400
117,440 102,637 173,090 103,027
5,679 1,500 1,659 1,750
5,679 1,500 1,659 1,750
55,064 65,804 58,781 69,127
28,925 22,500 23,456 24,500
31,293 40,000 36,666 38,000
13,263 13,263 13,263 13,263
128,546 141,568 132,167 144,890
509,057 491,419 592,754 553,909
267,142 323,645 252,643 253,062
_ 3231 1,500 20,507 18,000
3231 1,500 20,507 18,000
270,373 325,145 273,150 271,062
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Texhoma Public Works Authority

Budget 2024- 2025
Approved Proposed
Actual Budget Projected Budget
2022-2023 2023-2024 2023-2024 2024-2025
Transfer Out - to Housing Authority - - - -
Transfer Out - to General Fund - (375,000) - (300,000)
Transfers In - General Fund - - - -
Revenues and other financing sources over
(under) expenditures and other uses 270,373 (49,855) 273,150 (28,938)
Beginning Fund Balance (estimated) 609,019 879,392 879,392 1,044,023
Ending Fund Balance 879,392 786,403 1,152,542 1,015,085
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Town of Texhoma
Housing Authority
Budget 2024- 2025

Approved Projected Proposed
Actual Budget Actual Budget
2022-2023 2023-2024 2023-2024 2024-2025

REVENUES

Rental and Lease Income - - - -

Total revenues - - - -
EXPENDITURES

Personal services - - - -

Materials & supplies - 800 - -
Other services & charges 19 - 100 100
Capital outlay - -
Total Expenditures 19 800 100 100
Revenue over (under) expenditures (19) (800) (100) (100)

OTHER FINANCING SOURCES (USES)
Interest income - - 328 400
Operating transfers in/(out) - - - -
Sale / Purchase of assets - - - -
Net other financing sources (uses) ' - - 328 400

Revenues and other financing sources over

(under) expenditures and other uses (19) (800) 228 300
Beginning Fund Balance (estimated) 10,215 9,418 10,234 10,362
Ending Fund Balance 10,234 8,618 10,462 10,662
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Town of Texhoma
General Fund

Budget 2024- 2025
Approved Proposed
Actual Budget Projected Budget
# 2022-2023 2023-2024 2023-2024 2024-2025
REVENUES
Taxes
Sales tax $ 230,917 $ 206,220 $ 217,705 195,934 90%
Use tax 61,804 57,576 71,718 64,546 90%
Gas Excise tax 876 1,051 178 160 90%
Cigarette tax 1,687 1,425 1,395 1,255 90%
Franchise taxes 45,051 45,659 39,294 35,365 e0%
Total Taxes 340,234 311,930 330,290 297,261
Intergovernmental
Alcohol Beverage tax 19,878 18,165 16,805 15,125 90%
Motor Vehicle tax 6,009 _4657 4,709 4,238 g%
Total Intergovernmental 25,886 22,822 21,514 19,363
License & permits 1,100 200 165 150
Dog pound fees 150 150 38 25
Pglice fines 126,145 115,000 133,036 125,000
Royalty income 67 70 159 70
Rental income 50 - - .
Swimming pool income 3,092 1,500 1,820 3,000
Grants - - -
ARPA Grant 79,428 - - -
Donations 1,000 5,250 -
Police Donations 150 - - -
Fire Donations 98,258 4,250 3,100 1,000
Ambulance Donations 150 1,600 - -
Christmas Lights Donations - - 10,284 -
Donations-other - - 15,000 -
Library Donations - - 438 -
Reimbursements 53,842 48,500 56,064 48,500
Miscellanecus 4,857 2,500 43,594 2,500
Total revenues 734,409 507,922 615,501 486,870
EXPENDITURES
Economic Development - 500 - -
General Govemment:
Personal services 33,297 35,351 47,197 36,103
Materials & supplies 31,157 40,000 18,165 30,000
Other services & charges 258,618 215,000 227,658 230,000
Capital outlay 8,480 375,000 4,000 325,000
Total General Government 331,552 665,351 297,019 621,103
City Maintenance:
Personal services 57,382 71,522 78,164 90,519
Other services & charges 2916 3,500 2,812 3,500
Total City Maintenance 60,299 75.022 80,977 94,019
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Town of Texhoma
General Fund

Budget 2024- 2025
Approved Proposed
Actual Budget Projected Budget
# 2022-2023 2023-2024 2023-2024 2024-2025
Animal Control:
Materials & supplies 10 150 - 150
Other services & charges 1,151 1,250 1,584 1,500
Total Animal Contro! 1,161 1,400 1,584 1,650
Fire Department:
Personal Services 5,310 3,500 9,501 5,500
Materials & supplies 2,672 4,000 - -
Other services & charges 11,519 11,500 30,000 22,000
Capital Outlay - - - -
Total Fire Department 19,500 19,000 39,501 27,500
Ambulance:
Personal Services - - 350 350
Materials & supplies 1,198 1,500 3,074 3,000
Other services & charges 14,112 11,000 7,916 12,000
Total Ambulance 15,310 12,500 11,340 15,350
Street & Alley:
Materials & supplies - 500 2,379 -
Other services & charges 8,230 - - -
Capital outlay - - - 25,000
Total Street & Alley 8,230 500 2,379 25,000
Parks & Recreation:
Materials & supplies 56 - - -
Other services & charges 2,934 3,500 2,438 3,500
Total Parks & Recreation 2,991 3,500 2,438 3,500
Police Department:
Personal services 116,464 86,699 109,535 93,975
Materials & supplies 2,916 5,000 332 4,000
Other services & charges 51,876 42 500 36,056 42500
Total Police Department 171,256 134,199 145,923 140,475
Swimming Pool:
Personal services - 12,000 12,000 13,000
Materials & supplies 147 5,000 5,000 1,000
Other services & charges 20,770 7,500 7,500 8,500
Capital outlay 6,800 - 2,721 -
Total Swimming Pool 27,717 24,500 27,221 _ 22,500
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Town of Texhoma
General Fund
Budget 2024- 2025

Approved Proposed
Actual Budget Projected Budget
# 2022-2023 2023-2024 2023-2024 2024-2025
Library:
Personal services 15,013 16,296 16,296 18,763
Materials & supplies 135 250 - 5,000
Other services & charges 6,375 7,000 10,310 9,000
Total Library 21,523 23,546 26,606 32,763
Community Building:
Materials & supplies - 500 - 500
Other services & charges 6,952 6,500 5,004 6,000
Total Community Building 6,952 7,000 5,004 6,500
Airport:
Other services & charges - 250 - -
Total Airport - 250 - -
Municipal Court:
Other services & charges 4,139 4,000 1,891 3,000
Total Municipal Court 4,139 4,000 1,891 3,000
Total expenditures 670,628 971,268 641,882 993,360
Revenue over (under) expenditures 63,782 (463,347) (26,381) (496,490)
OTHER FINANCING SQURCES (USES)
Interest income 3,045 1,250 15,067 15,000
Transfer In from PWA - 375,000 - 300,000
Net other financing sources (uses) 3,045 376,250 15,067 315,000
Revenues and other financing sources over
(under) expenditures and other uses 66,827 (87,097) (11,314) (181,490)
Beginning Fund Balance (estimated) 222,772 289,599 289,599 423,548
Ending Fund Balance 289,589 202,502 278,285 242,058
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BUDGET ADOPTION RESOLUTION

TOWN OF TEXHOMA, OKLAHOMA
TEXHOMA PUBLIC WORKS AUTHORITY
RESOLUTION NO. _2§-05

A RESOLUTION OF THE TEXHOMA PUBLIC WORKS AUTHORITY, TEXHOMA,
OKALHOMA APPROVING THE TEXHOMA PUBLIC WORKS AUTHORITY BUDGET
FOR THE FISCAL YEAR 2024-2025 AND ESTABLISHING BUDGET AMENDMENT
AUTHORITY

WHEREAS, The Town of Texhoma has adopted the provisions of the Oklahoma Municipal
Budget Act (the Act) in 11 O.S. Sections 17-201 through 17-216; and

WHEREAS, The Chief Executive Officer has prepared a budget for the fiscal year ending June
30, 2024 (FY 2024-20235) consistent with the Act; and

WHEREAS, The Act in section 17-2135 provides for the chief exacutive officer of the Authority,
or designee, as authorized by the governing body, to transfer any unexpendad and unencumbered
appropriation from one department to another within the same fund; and

WHEREAS, The budget has been formally presented to the Texhoma Public Works Authority
governing body at least 30 days prior to the start of the fiscal year in compliance with Section
17-205; and

WHEREAS. The Texhoma Public Works Authority governing body has conducted a Public
Hearing at least 15 days prior to the start of the fiscal year, and published notice of the Public
Hearing in compliance with Section 17-208 of the Act; and

NOW, THEREFORE, BE IT RESOLVED BY THE TRUSTEES OF THE '
TEXHOMA PUBLIC WORKS AUTHORITY, TEXHOMA, OKLAHOMA:

SECTION 1. The Trustees of the Texhoma Public Works Authority does hereby adopt the FY !
2024-2025 Budget on the 23rd day of May 2024 with total resources available in the amount of 5
$1,868,994 and total fund’departmental appropriations in the amouat of § 553,909. Legal
appropriations (spending/encumbering limits) are hereby established as follows:




Fund: Appropriation
Department Amount

TEXHOMA PUBLIC WORKS

AUTHORITY
Administration 304242
Sewer 1.750
Trash 144,890
Watar 103.027

SECTION 2. The Trustees does hereby authotize the Town Clerk to transfer any unexpended
and unencumbered appropriations, at any time throughout FY 2024-2025, from one line item to
another, one object category to another within a department, or one department to another within
a fund, without further approval by the Town Board.

SECTION 3. All supplemental appropriations or decrease in the total appropriation of a fund
shall be adopted at a meeting of the Trustees and filed with the Stats Auditor and Inspector.

SECTION 4.  Be it further provided that the Town Clerk is hereby authorized to take any and
all actions as may be required for the implementation of these budgets.

ADOPTED BY THE TOWN BOARD OF TRUSTEES OF THE TEXHOMA PUBLIC
WORKS AUTHORITY this 23rd day of May, 2024,

TOYN OF
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BUDGET ADOPTION RESOLUTION

TOWN OF TEXHOMA, OKLAHOMA
TEXHOMA HOUSING AUTHORITY
RESOLUTION NO. ~Clp_

A RESOLUTION OF THE TEXHOMA HOUSING AUTHORITY, TEXHOMA,
OKLAHOMA APPROVING THE TEXHOMA HOUSING AUTHORITY BUDGET
FOR THE FISCAL YEAR 2024-2025 AND ESTABLISHING BUDGET AMENDMENT
AUTHORITY

WHEREAS, The Town of Texhoma has adopted the provisions of the Oklahoma Municipal
Budget Act (the Act) in 11 O.S. Sections 17-201 through 17-216; and

WHEREAS, The Chief Executive Officer has prepared a budget for the fiscal year ending June
30, 2024 (FY 2024-2025) consistent with the Act; and

WHEREAS, The Act in section 17-215 provides for the chief executive officer of the Authority,
or designee, as authorized by the governing body, to transfer any unexpended and unencumbered
appropriation from one department to another within the same fund; and

WHEREAS, The budget has been formally presented to the Texhoma Housing Authority
governing body at least 30 days prior to the start of the fiscal year in compliance with Section

17-205; and

WHEREAS, The Texhoma Housing Authority governing body has conducted a Public Hearing
at least 15 days prior to the start of the fiscal year, and published notice of the Public Hearing in
compliance with Section 17-208 of the Act; and

NOW, THEREFORE, BE IT RESOLVED BY THE TRUSTEES OF THE TEXHOMA
HOUSING AUTHORITY, TEXHOMA, OKLAHOMA:

SECTION 1. The Trustees of the Texhoma Housing Authority does hereby adopt the FY 2024-
2025 Budget on the 23rd day of May 2024 with total resources available in the amount of
$10,362 and total fund/departmental appropriations in the amount of $100. Legal appropriations
(spending/encumbering limits) are hereby established as follows:




Fand: Appropriation
Department Amount
TEXHOMA HOUSING AUTHORITY: $100

SECTION 2. The Town Council does hereby authorize the Town Clerk to transfer any
unexpended and unencumbered appropriations, at any time throughout FY 2024-2025, from one
line item to another, one object category to another within a department, or one department to
another within a fund, without further approval by the Town Board.

SECTION 3. All supplemental appropriations or decrease in the total appropriation of a fund
shall be adopted at a meeting of the Town Council and filed with the State Auditor and Inspector.

SECTION 4. Be it further provided that the Town Clerk is hereby authorized to take any and
all actions as may be required for the implementation of these budgets.

ADOPTED BY THE TOWN BOARD OF TRUSTEES OF THE TEXHOMA HOUSING

AUTHORITY this 23rd day of May, 2024.
TOWN OF OMA, OKLAHOMA
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BUDGET ADOPTION RESOLUTION

TOWN OF TEXHOMA, OKLAHOMA
RESOLUTIONNO. JY-0

A RESOLUTION APPROVING THE TOWN OF TEXHOMA, OKLAHOMA BUDGET
FOR THE FISCAL YEAR 2024-2025 AND ESTABLISHING BUDGET AMENDMENT
AUTHORITY

WHEREAS, The Town of Texhoma has adopted the provisions of the Oklahoma Municipal
Budget Act (the Act) in 11 O.S. Sections 17-201 through 17-216; and

WHEREAS, The Chief Executive Officer has prepared a budget for the fiscal year ending June
30, 2024 (FY 2024-2025) consistent with the Act; and

WHEREAS, The Act in section 17-215 provides for the chief executive officer of the Town, or
designee, as authorized by the governing body, to transfer any unexpended and unencumbered
appropriation from one department to another within the same fund; and

WHEREAS, The budget has been formally presented to the Town of Texhoma governing body
at least 30 days prior to the start of the fiscal year in compliance with Section 17-205; and

WHEREAS, The Town of Texhoma governing body has conducted a Public Hearing at least 15
days prior to the start of the fiscal year, and published notice of the Public Hearing in compliance
with Section 17-208 of the Act; and

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE
‘ TOWN OF TEXHOMA, OKLAHOMA:

SECTION 1. The Town Council of the Town of Texhoma does hereby adopt the FY 2024-
2025 Budget on the 23rd day of May 2024 with total resources available in the amount of
$935,418 and total fund/departmental appropriations in the amount of $993,360. Legal
appropriations (spending/encumbering limits) are hereby established as follows:




Fund: Appropriation
Department Amount
General Fund:
Economic Development 0
General government 621,103
City Maintenance 94,019
Animal Control 1,650
Fire department 27,500
|_Ambulance 15,350
Street & Alley 25,000
Parks & Recreation 3,500
Police 140,475
Swimming Pool 22,500 !
Library 32,763 |
Community Building 6,500 !
Airport 0 :
Municipal Court 3,000 :
i
{

SECTION 2. The Town Council does hereby authorize the Town Clerk to transfer any
unexpended and unencumbered appropriations, at any time throughout FY 2024-2025, from one
line item to another, one object category to another within a department, or one department to
another within a fund, without further approval by the Town Board.

SECTION 3. All supplemental appropriations or decrease in the total appropriation of a fund
shall be adopted at a meeting of the Town Council and filed with the State Auditor and Inspector.

SECTION 4. Be it further provided that the Town Clerk is bereby authorized to take any and
all actions as may be required for the implementation of these budgets.

ADOPTED BY THE TOWN BOARD OF TRUSTEES OF THE TOWN OF TEXHOMA
this 23rd day of May, 2024.

OKLAHOMA




AFFP
2024-2025 Budget

Affidavit of Publicatio

STATE OF OKLAHOMA } sS _ 2024-2025 Budgst
COUNTY OF TEXAS } '

Mariah Stuchlik, being duly swormn, says:

That she is Reporter of the Guymon Daily Heraid, a daily
newspaper of general circulation, printed and published in
Guymen, Texas County, Oklahoma; that the publication, a
copy of which is attached hereto, was published in the said
newspaper on the following dates:

May 14, 2024

That said newspaper was regularly issued and circulated
on those dates.
SIGNED:

[ Al
L L2t
7 N PAAAA"

Subscribed to and sworn to me this 14th day of May 2024.

Janie L. Grice, Notary Public, Texas County, Oklahoma

My commission expires: March 25, 2028

JANIE LOU GRICE
Notary Public - State of Oklahoma

Commission Number 24004006
My Commission Expires Mar 25, 2028

00000637 00009335

Ralph .

Town of Texhoma
PO Box 309
Texhoma, OK 73949
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